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AN AGREEMENT BETWEEN KLONDIKE TOURS INC. AND THE MUNICIPALITY 

OF SKAGWAY FOR ON-DEMAND SHUTTLE SERVICES 

 

This agreement made and entered into this 7th day of July, 2021 between Klondike Tours Inc. 

(hereinafter referred to as CONTRACTOR) and the MUNICIPALITY of Skagway (hereinafter 

referred to as MUNICIPALITY) for the purpose of On-demand Shuttle Services. By signature on 

this agreement the parties agree to the following terms and conditions: 

 

I.  SCOPE OF WORK: 

 

A. CONTRACTOR shall perform services as directed by the MUNICIPALITY of 

Skagway for on-demand shuttle service per the request for quotes (Attachment A) and 

CONTRACTORS quote submitted on June 30, 2021 (Attachment B). 

CONTRACTOR shall follow the Quote Documents and Plans that were part of the 

advertised RFQ and all general conditions, special conditions, and addendum, 

including all questions by quoters and responses.   

 B.  CONTRACTOR is prohibited from servicing the cruise docks on cruise ship days. 

   

II.  COMPENSATION AND DURATION 

 

A. CONTRACTOR has submitted a quote in the amount of $24,000 (Twenty-Four 

Thousand Dollars and 00/100) to perform the work as outlined and described in the, 

RFQ, CONTRACTORS submitted quote, and the scope of work described above.  

The MUNICIPALITY agrees to pay CONTRACTOR an amount not to exceed that as 

specified and accepted in the quote proposal upon completion of the project. 

CONTRACTOR shall submit an invoice on the 1st of each month. The payments will 

not necessarily fall on the 1st of each month, but will follow the Assembly check run 

approval process (on the 1st and 3rd
 Thursday of each month). 

B. The parties expressly agree that CONTRACTOR shall be and is an independent 

CONTRACTOR and is not an employee or agent of MUNICIPALITY, and is, 

therefore, entitled to no insurance coverage, whether workers’ compensation or 

otherwise and no other benefits accorded to MUNICIPALITY. No withholding, FICA, 

or other taxes (whether income, sales or otherwise) or other amounts will be withheld 

from the payments due to CONTRACTOR, it being understood that CONTRACTOR 

is solely responsible therefore, provided MUNICIPALITY shall be entitled to withhold 

certain amounts from any payments as have been provided for elsewhere in this 

Agreement. 
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C. The CONTRACTOR agrees to receive the total amount as set forth in the RFQ and the 

Schedule of Values as full compensation for furnishing all the equipment, materials, 

transportation, mobilization and demobilization and labor which may be required in the 

performance and completion of the whole work to be done under this Contract, and in 

all respects to complete the Contract to the satisfaction of MUNICIPALITY. 

 

III.  MUNICIPALITY’S RESPONSIBILITY 

 

A. MUNICIPALITY shall designate a person to act as the MUNICIPALITY’S 

representative with respect to the services to be rendered under this agreement.  This 

representative shall have complete authority to transmit instructions, receive 

information, interpret and define the MUNICIPALITY’S policies and decisions with 

respect to the CONTRACTOR’S services. Designation of a Municipal representative 

shall not change any of the CONTRACTOR’S obligations and responsibilities under 

this Contract.  CONTRACTOR shall remain responsible and liable for all acts and 

omissions related to the CONTRACTOR’s means and methods of performing the 

work. 

 

IV.   CONTRACTOR'S RESPONSIBILITIES 

 

A. CONTRACTOR shall provide a representative for the project who shall have complete 

authority to transmit instructions, receive information, interpret and define the 

CONTRACTOR’S policies and decisions with respect to the project. This provision is 

a material provision of the contract and the failure of the CONTRACTOR to have an 

available representative may result in the Municipality terminating the contract for this 

breach, stopping all or part of the project until the CONTRACTOR fully complies with 

this provision, or any other remedy or action the Municipality determines to be in the 

best interests of the project and Municipality. 

B. CONTRACTOR agrees that all work will meet all federal state and local laws, and will 

be of the highest quality workmanship. CONTRACTOR agrees that all material and 

labor shall be in strict and entire conformity with the terms, specifications and 

conditions of the RFQ, and will abide by and perform all stipulations, covenants and 

agreements specified in the RFQ. The CONTRACTOR shall comply with the 

Migratory Bird Treaty Act and shall comply with the provisions of those federal laws 

as applicable to migratory birds, eggs, and nests in Skagway Borough 

C. If any equipment, material or labor shall be rejected by MUNICIPALITY as defective 

or unsuitable, the equipment, labor or materials shall be removed or replaced with other 

equipment, labor or materials specified by MUNICIPALITY, at the sole cost and 

expense of the CONTRACTOR. 

D. CONTRACTOR shall not begin work on any additional services, which are not 

included in the Agreement as provided for the RFQ until the MUNICIPALITY has 

authorized performance of such services in writing specifying the work to be performed 

and the time for performance. CONTRACTOR shall provide the MUNICIPALITY 

with a quote estimate of the costs of the additional work and it is agreed both the 

CONTRACTOR and the MUNICIPALITY shall sign an addendum to this Agreement 

prior to any additional work for the amount to be paid to the CONTRACTOR for the 
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additional work.  CONTRACTOR agrees and acknowledges that no oral authorization 

for additional work will be honored or paid.  

E. CONTRACTOR shall comply with all federal, state and local mandates and protocols 
related to COVID-19 and CONTRACTOR shall insure that all employees, 
subcontractors, consultants, and invitees of CONTRACTOR shall similarly comply 
with all such mandates and protocols.  CONTRACTOR shall have in place such 
procedures and protocols requiring employees, subcontractors and employees of 
subcontractors to immediately report any COVID-19 symptoms and take immediate 
steps for testing and the protection of other employees and the public. 

V:  INSURANCE AND INDEMNIFICATION 

A. CONTRACTOR shall present to the MUNICIPALITY a certificate of insurance

showing that the CONTRACTOR has obtained at least one million dollars

($1,000,000.00) general liability insurance, which certificate of insurance shall name

the MUNICIPALITY of Skagway as an additional insured.  Proof of such insurance

shall be provided to the MUNICIPALITY as a condition of entering the contract.

Failure to provide the certificate of insurance as required by this provision at the time

of signing the contract shall constitute a material breach by the CONTRACTOR and the

MUNICIPALITY may choose not to proceed with the CONTRACTOR in its sole

discretion.  Failure to maintain such insurance shall constitute a material breach of

contract and entitle the MUNICIPALITY to terminate the CONTRACTOR and this

Agreement in its sole discretion. The certificate of insurance must establish that the

MUNICIPALITY is named as an additional insured on such policy, and that the insurer

thereof shall notify the MUNICIPALITY twenty (20) days before the policy is canceled

or terminated. The CONTRACTOR shall indemnify, defend and hold harmless the

MUNICIPALITY of Skagway from any and all claims for injury or damage to persons

or property, including death, arising out of or relating to the CONTRACTOR’S acts or

omissions. CONTRACTOR’S insurance coverage shall apply to any coverage carried

by the MUNICIPALITY which may cover the work specified in this Agreement.

CONTRACTOR’S insurance carrier must be an admitted carrier in the State of Alaska

or must be Best Rated or better. “CONTRACTOR” shall be defined to include

CONTRACTOR’S employees, subcontractors, consultants, representatives, and

invitees for purposes of the defend and indemnification provisions of this Paragraph.

B. Worker’s Compensation Insurance is required in compliance with the laws of the State

of Alaska, AS 23.30 et seq., and federal jurisdiction where the work is being performed.

VI:  TERMINATION AND SUSPENSION 

A. The Municipality reserves the right to terminate the services of the CONTRACTOR at

any time when the Municipality determines that termination is in the best interests of
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the Municipality.  If the Municipality terminates the contract pursuant to this section, 

the Municipality shall notify the CONTRACTOR in writing as of the effective date to 

stop work and the CONTRACTOR shall immediately stop all work, including 

providing direction to subcontractors to stop and to cease from ordering any materials 

or supplies for the Project.  Upon termination pursuant to this section, CONTRACTOR 

shall have sixty (60) days to submit any and all claims to the Municipality for any 

unpaid work actually performed by the CONTRACTOR before the date of termination 

and for which the CONTRACTOR has not been paid, together with all back-up 

documentation in support of the claim.  “Unpaid work” is defined as actual work 

performed in accordance with the specifications and project schedule and “unpaid 

work” is specifically not to include the costs of the work to the CONTRACTOR. The 

failure of the CONTRACTOR to submit a claim within 60 days forever waives any 

claim by the CONTRACTOR based upon the Municipality’s termination for any 

payment for work claimed by the CONTRACTOR to have not been paid as of the date 

of termination.  CONTRACTOR and the Municipality agree to make a good faith effort 

to resolve any claim submitted by the CONTRACTOR pursuant to this section within 

thirty days (30) of receipt by the Municipality, unless that time is otherwise extended 

by the parties in writing. If the parties fail to reach an agreement on payment to the 

CONTRACTOR within the 30 days, the Municipality shall pay the amount determined 

by the Municipality to be fair and reasonable, based on the back-up documents 

provided by the CONTRACTOR and the Municipality’s records. In the event the 

parties do not reach agreement, the CONTRACTOR may pursue its remedies pursuant 

to Section IX (k) below unless the CONTRACTOR failed to submit the claim within 

60 days of termination. 

B. Suspension of work caused by Acts of God, which are beyond the control of the 

CONTRACTOR, shall not be cause for termination. If such Acts suspend work on the 

project, any delay caused will be negotiated and an addendum to this contract will be 

issued, which will be signed by both the MUNICIPALITY and the CONTRACTOR, 

outlining the time schedule and costs associated with any delay in substantially 

completing the project.  

 

VII: EQUAL EMPLOYMENT OPPORTUNITY.   

 

A. The CONTRACTOR will not discriminate against any employee or applicant for 

employment in violation of law, to include without limitation, because of race, color, 

religion, sex, national origin, physical handicap, age, or status as a disable veteran. The 

CONTRACTOR shall take affirmative action to ensure that applicants are employed 

and the employees are treated during employment without regard to their race, color, 

religion, sect, national origin, physical handicap, age, or status as a disabled veteran.  

Such actions shall include, but not be limited to the following: Employment, upgrading, 

demotions, or transfers; recruitment or recruitment advertising; layoff or terminations; 

rates of pay or other forms of compensation; selection for training, including 

apprenticeship; and participation in recreational and educational activities. The 

CONTRACTOR agrees to post in conspicuous places in his/her places of work 

available for employees and applicants for employment, notices setting forth the 

provisions of this nondiscrimination clause. The CONTRACTOR will, in all 
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solicitations or advertisements for employees placed by or on behalf of the 

CONTRACTOR, state that all qualified applicants will receive consideration for 

employment without regard to race, color, religion, sex, national origin, physical 

handicap, age, status as a disabled veteran. The CONTRACTOR will cause the 

foregoing provisions to be inserted in all subcontracts for any work covered by this 

Agreement.  

 

VIII: MISCELLANEOUS 

  

A. Written notice shall be provided to the parties, by certified mail, return receipt 

requested, at the following addresses:  

 

 Municipality  Municipality of Skagway 

    PO Box 415 

    Skagway, AK 99840   

    Attn:  Brad Ryan, Borough Manager 

 

 Contractor  Klondike Tours Inc. 

    PO Box 1061 

    Skagway, AK 99840 

    Attn:  Greg Clem 

     

B. CONTRACTOR agrees that the MUNICIPALITY shall have the right to inspect any 

or all of the project and any books, papers, records, and/or accounts of records of the 

CONTRACTOR at any reasonable time. All original books, papers, records and 

accounts related to this project shall be maintained for a minimum of three years after 

the completion of the project.  

C. This Agreement is binding upon the heirs, successors and assign of the parties.  

D. This Agreement cannot be assigned without prior written consent of the other party. 

This provision is a material provision of the contract and the assignment by the 

CONTRACTOR without prior written approval of the Municipality may result in the 

Municipality terminating the contract for this breach, stopping all or part of the project 

until the CONTRACTOR fully complies with this provision, or any other remedy or 

action the Municipality determines to be in the best interests of the project and 

Municipality, all in the sole discretion of the Municipality. The Municipality will not 

consent to any assignment to a LLC without a personal guarantee by the 

CONTRACTOR or a guarantee by at all of the members of the LLC. 

E. This Agreement represents the entire Agreement of the parties and no other Agreement 

whether oral of written which is not specifically set forth in this Agreement or an 

addendum to this Agreement will have any force or effect upon the other party.  

F. This Agreement can be modified if agreed to by both parties in writing. Any 

modification will address any changes in cost and will be agreed to in writing prior by 

both parties.  Any modification to the quote proposal or price done without the written 

consent of the MUNICIPALITY by the CONTRACTOR shall be void for which the 

Municipality shall have no liability or obligation to pay. CONTRACTOR agrees and 

acknowledges that no employee nor the borough manager, nor the mayor, nor any 
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June 21, 2021 

REQUEST FOR QUOTES 

On Demand Shuttle Service 

The Municipality of Skagway is accepting quotes for on demand, point-to-point shuttle service for 

Skagway and the surrounding area to better serve our independent travelers, seasonal workers, and 

residents. The term service shall be through October 31, 2021, with the possibility of an extension.   

Scope of Work and Project Description 

• Service Hours will be 7 days a week, on an on-call basis.

• Vehicles shall not exceed 35 feet in length.

• Seating capacity of each vehicle shall be 8 adults at minimum, not including the driver.

• Vehicle mileage shall not exceed 250,000 miles, or seventeen years in age. Approval of vehicles to

be utilized will be at the Municipality’s discretion.

• Vehicles shall meet the Municipality of Skagway’s, State and Federal standards for condition and

maintenance.

• Vehicles shall have working heating and, if so equipped, working air conditioning systems.

• Vehicles used in revenue service shall meet ADA requirements for accessibility by persons with

disabilities.

• All vehicles shall be properly licensed and comply with Federal, State and local laws, as well as

any requirements pertaining to motor vehicles.

• Vehicles shall have no apparent accident damage. All damage to vehicles shall be repaired within

two weeks of occurrence in a high-quality manner.

• The Municipality of Skagway reserves the right to inspect vehicles and to remove from service any

vehicle that it determines is not service ready or otherwise potentially unsafe.

• Contractor is required to have, at its immediate disposal, an adequate spare vehicle.

• No deviation from these general specifications shall be permitted unless approved by the

Municipality in writing.

• Shuttle fares shall be $2.00 one way or a $5 Day Pass in the Skagway townsite.

All drivers must be licensed in accordance with the laws of the State of Alaska, to include the 

appropriate CDL endorsement. All staff operating vehicles associated with the MUNICIPALITY 

of Skagway’s services shall be in possession of a valid driver’s license with appropriate 

Commercial Driver’s License (CDL) endorsement. CONTRACTOR shall provide or contract with 

knowledgeable, trained mechanics to perform corrective maintenance procedures to include, but 

which are not limited to, the engines and transmissions utilized in the vehicles operated, and 

electrical, heating and air conditioning, braking, hydraulics, fuel, body, air suspension, and steering 

systems. 

ATTACHMENT A
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Drivers shall not promote tours of any kind. There shall be no promotion of any kind for goods or 

services by the CONTRACTOR or permitted by the CONTRACTOR. In the event that the 

CONTRACTOR shall receive any payment or other consideration paid in connection with any 

such material, the payment or consideration shall be promptly delivered to the MUNICIPALITY 

of Skagway, and any and all advertising revenues shall be the property of the MUNICIPALITY 

of Skagway. Drivers shall not engage in any smoking or vaping activity of any kind during the 

provision of any revenue service or aboard vehicles. 
 

Insurance & Indemnification 

No contract for services shall be issued or continued unless there is presented to the Municipality 

of Skagway a certificate of insurance showing that the business owner/operator has obtained at 

least one million dollars ($1,000,000.00) general liability insurance.  Proof of such insurance shall 

be provided to the Municipality as a condition of entering the contract.  Failure to maintain such 

insurance shall constitute a material breach of contract. The certificate of insurance must establish 

that the Municipality is named as an additional insured on such policy, and that the insurer shall 

notify the Municipality twenty (20) days before the policy is canceled, or terminated. Additionally, 

the Successful Contractor shall execute an instrument under the terms of which the Successful 

Contractor shall agree to indemnify, defend and hold harmless the Municipality of Skagway from 

any and all claims for injury, including death, or damage to persons or property as a result of the 

Successful Contractor’s activities. 

 

CONTRACTOR shall provide Worker’s Compensation Insurance in compliance with the laws of 

the State of Alaska, AS 23.30et seq., and federal jurisdiction where the work is being performed. 
 

Compensation   

The Municipality agrees to pay Contractor an amount not to exceed that as specified and accepted 

in the quote upon completion of the project. 
 

Technical questions regarding this project must be directed in writing to the Borough Manager at 

manager@skagway.org. 

 

Quotes are due no later than Wednesday, June 30, 2021 at 2:00 p.m. Quotes can be emailed to 

m.gihl@skagway.org, or delivered directly to Municipal Offices on 700 Spring Street.  
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ATTACHMENT B
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