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_______________________Law Office of Sara L. Bloom______________________ 
 
E-mail: Sara@907lawyer.com               Attorney and Counselor at Law                   Phone:        (907) 519-3613 

   1120 Huffman Rd.                                 Facsimile:  (907) 345-8570 
Ste 24-785 

Anchorage, AK 99515 
 

May 16, 2020 
 
Brooks W. Chandler, Esq. 
Haines Borough Attorney 
911 West Eighth Ave. Suite 302 
Anchorage, Alaska 99501 
 

Sent via email to bchandler@bcfaklaw.com 
 

Re:  Proposed termination of Haines Manager Debra Schnabel 
 
Dear Mr. Chandler:   
   
 As you are aware, I represent Debra Schnabel, the Borough Manager, concerning 
her proposed termination from the Haines Borough.  The topic of placing the Manager on 
suspension with the intention of terminating her employment was not on the Tuesday, 
May 12, 2020 Assembly meeting’s agenda as required by the Haines Borough Municipal 
Code Sec. 2.10.030 and Sec. 18.03 of the Haines Borough Charter.  At this meeting, my 
client was publicly ambushed and defamed.   
 

At the above-referenced assembly meeting (attached is the audio recording of that 
meeting), a motion was made to “suspend the Borough Manager with pay effective 
immediately until further notice and to schedule a special assembly meeting to consider 
the necessary steps to terminate the Borough Manager’s employment without cause...”  
Assembly member Paul Rogers defamed Manager Schnabel that same day in an online 
news story published by the Chilkat Valley News.  The Mayor allowed the public to spew 
defamatory remarks during the meeting.  At one point, Paul Rogers mimicked Manager 
Schnabel’s voice in a demeaning, unprofessional, and gender-discriminatory manner.  

 
Public comment preceded the motion to terminate Manager Schnabel.  The public 

was encouraged to participate in finding cause and allowed to rant against the Manager.  
However, many people spoke in support of the Manager and against the suspension.  
They criticized the suspension of Manager Schnabel and characterized the handling of the 
Assembly meeting as appalling and outrageous. 
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Her employment contract has also been breached under Section III.  The 
Assembly failed to afford Manager Schnabel a formal performance evaluation on an 
annual basis as required in her employment contract.  She has not had one in the past 
thirty-two (32) months of employment.  This formal performance review is to “review 
current goals and performance objectives which they determine necessary for the proper 
operation of the Borough and in the attainment of the Borough's policy objectives and 
shall further establish a relative priority among those goals and objectives.”  If the 
Assembly had any issues with her performance, those should have been addressed 
through that process.  A formal evaluation by the Assembly should have preceded any 
consideration of suspension or proposed termination.  By taking the approach that it did 
not only violates the contract, but it further exposes the Borough to damages. 

 
Manager Schnabel is aware that her contract states that she is an at-will officer and 

can be terminated without cause and notice.  However, it is not legal or ethical to publicly 
defame her in a public assembly meeting without notice or due process or place her on 
suspension with the intention of terminating her employment and deem it termination 
without cause.  Because she was suspended with the intention of being terminated, and 
that Mr. Rogers was able to go on a diatribe as to his unfounded opinions as to her poor 
performance as a Borough Manager, it appears that this proposed termination is for 
cause.  However, there is a lack of evidence that Manager Schnabel should be terminated 
for cause.   The manner in which the Borough handled this matter was a clear breach of 
the Borough’s duty of good faith and fair dealing.   
 

Based on the accomplishments that my client has contributed to the community as 
Borough Manager, and the time, cost, and efforts to seek another Manager during this 
unprecedented time, it would be a disservice to the Haines Borough to release her from 
her position.  A majority of the public comment given indicates that she has effectively 
served the Borough well as its Manager.   

 
At this time, my client is asking for professionalism, dignity, and due process.  We 

request that Manager Schnabel’s suspension be revoked and that she is immediately 
returned to her position, and that she be afforded a formal performance evaluation as 
required by her employment contract.   

 
Should Manager Schnabel be terminated without due process or in violation of the 

terms of her contract, we may ask that mediation proceedings be instituted as per her 
employment contract.  At this time, my client is not inclined to discuss monetary 
damages. 
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Time is of the essence, so I look forward to hearing back from you in short order. 
 

 
Sincerely, 

 
/s Sara Bloom 
Sara L. Bloom 

 
cc:  Debra Schnabel 
 

 


